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1. Summary  

 

1.1 This paper lays out the ‘direction of travel’ which the Chief Officer intends to pursue for certain 

activities under new ways of working, the second of the three workstreams in the Transformation 

Programme.   

 

 

2. Recommendation  
 

2.1 That the Committee notes the ‘direction of travel’ set out in this paper, and invites initial 

feedback, before a more detailed report is submitted on 3 September 2019.  

 

 

3. Background   
 
3.1 The Chief Officer presented the Transformation Programme to the 30 January 2019 GLA Oversight 

Committee meeting.  This integrated programme of change has three workstreams, each with clear 

delivery objectives:  a talent attraction, management, diversity and inclusion workstream; a new ways 

of working workstream; and a shared services workstream.    

 

3.2      This paper gives an update on progress being made in the new ways of working workstream, 

particularly in relation to three of the six elements:     

 A re-think of the way Greater London Authority (GLA) staff are asked to work, and how they 

are supported to do so by IT kit and infrastructure, by updated Human Resources (HR) policies 

and procedures, and by other changes, as the GLA seeks to maximise use of the accommodation 

it has at City Hall, Union Street and the Royal Docks and, ideally, to prevent the need to secure 

any additional accommodation in the future; 

 In the light of this re-think, a ‘stock-take’ of the GLA’s current IT strategy and the priorities 

within it to include a standardisation of the ‘package’/’packages’ of IT kit issued to staff; and 

 Costed recommendations for any changes required to the space the GLA occupies in City Hall, 

Union Street and the Royal Docks to maximise its usage as desk, meeting and collaboration 

space, and for the IT changes which might be required to support this. 



        

 

3.3       Work in this area is being run jointly by the Heads of HR, Technology Group, and Facilities 

Management, who have worked with the Chief Officer to identify opportunities and draw up plans 

for new ways of working, with some additional input from specialist consultancy Advance Workplace 

Associates. We are currently using the term ‘smart working’ for this approach to the way GLA staff 

are asked to work but welcome suggestions on alternatives.     

 

3.4.     The GLA aims to be an exemplar employer, implementing and promoting best possible practice.  The 

below underpinning principles have been defined to support new ways of working:  

 A digital workplace of modern systems, products and a culture of paperless working;  

 Increased collaboration and innovation across the organisation, as teams are equipped to work 

more effectively together; 

 Increasing productivity – more time for higher-value tasks; 

 Flexibility to change and respond swiftly to change;  

 Inclusive – designed and available to everyone; 

 Reliability -- everything works, wherever you are working; and 

 A focus on evaluation by outcomes and results rather than presenteeism. 

 

3.5       An updated version of these principles will form part of a new ‘Ways of Working’ policy for staff, as 

will sections of this paper which follow.  

 

 

4       Issues for Consideration 
 

Benefits of smart working 

4.1       Good working practices are key to our success. We need our working environment and arrangements 

to inspire and enable everyone at the GLA to work effectively together, make the best use of 

available space, enjoy a healthy work-life balance, and deliver a world-class service to London and 

Londoners.  

 

4.2       Smart working helps us achieve this. It equips us to do our jobs from the most suitable location, 

whether this is in the office, at home or at another location. It is about working differently in order 

to achieve our objectives in the most timely and cost-effective way. 

 

4.3       Investing in smart working delivers organisational benefits including more efficient use of office 

space and a workforce confident in its use of technology.  It leads to increased engagement, 

motivation and productivity, helping to attract and retain the people we need to be successful, a 

workforce which reflects London’s diversity.   

 

4.4       Smart working also helps us achieve a better balance between work and home life, with greater 

flexibility bringing benefits for overall wellbeing, including more choice around managing e.g. caring 

responsibilities, personal appointments or commuting arrangements.   
 

 

 



        

 

Our approach to smart working  

4.5       Smart working is a broader term than flexible working. The GLA already has many flexible work 

patterns and practices but smart working applies to everyone and is about looking at where, when 

and how we work to deliver agreed outcomes. It is about constantly improving our use of technology 

and office space and developing different ways of working together.  

 

4.6       Smart working is about working efficiently and effectively as individuals and teams, being clear 

about the outcomes we are working towards, and using the best tools and most appropriate working 

location to achieve this.  It is not about working less or working more – staff have hours that they 

are contracted and paid to work – but is about enabling and encouraging greater flexibility about 

when, where and how staff work those hours.   

 

4.7       Teams have different business needs and priorities, so managers will work with their teams to find a 

way of working that works for their area and for all parties, including external contacts.   

 

4.8       Where roles involve dealing with customers or other external contacts face to face, or if work is 

linked to the office premises, business need will mean limitations in terms of where and when staff 

can carry out their role.   For staff who prefer to work in the office – and the office will remain the 

contractual place of work - smart working will make it easier to find a desk.     

 

4.9       Colleagues who need the certainty of a certain pattern of work, for example, if they have caring 

responsibilities or want to work part-time on a permanent basis, can continue to make a statutory 

request for flexible working in the usual way.  

 

           Some impacts on staff of a move to smart working 

 
4.10    We will be producing guidelines to support a move to smart working, to include for example that the 

GLA will:      

 use technology to indicate which desks are free or have been vacated during the day;   

 replace hardware/software technology over time to ensure maximum flexibility; 

 provide storage away from desks; 

 continue to offer reasonable adjustments if staff are or become disabled; and 

 keep the system under review to ensure that it is working;  

and that staff will 

 be able to sit at any desk in the office which is indicated as free; 

 not be assigned a desk on a permanent basis, or via a rota; 

 store personal possessions e.g. coats, bags away from the desk; 

 clear a desk of temporary possessions e.g. papers when they leave it; and 

 log off from the computer and phone when they leave a desk to attend meetings.   

 

4.11     There will be similar guidance to cover working from any location including that staff need to be 

equally contactable whether they are working in the office or from another location; clear when they 

are available by e.g. keeping their Outlook diaries up to date and accessible; use the available 



        

technology to keep in contact and attend meetings; and when not to send or expect responses to 

messages.  We do not want staff responding to work issues outside their working time.   

 

4.12     The current proposal is that all staff be provided with a laptop and mobile phone for use in the 

office or other suitable location.  Desks in the office will have screens/monitors with docking 

stations for laptops.  

 

4.13  Assembly and Mayoral space will not be subject to these proposals. 

 

4.14     Unison colleagues are aware of work being undertaken towards new ways of working and have been 

invited to meet to discuss and comment on the ‘direction of travel’ covered by this paper. Their 

input will continue to be sought on an informal basis as work progresses, with formal consultation 

taking place on a new Ways of Working policy and other policies as they are revised to support new 

ways of working.  

 

            Other items for consideration 

4.15     A wide range of work is planned or already underway to support the introduction of ‘smart working’ 

including trials, support for managers, review of related HR policies, employee engagement, ‘smart 

working champions’, and improved meeting room facilities and technology.  

  

   

5. Next Steps 
 

5.1 The Committee is asked to consider the “direction of travel” set out above in advance of the Chief 

Officer bringing a detailed proposal with costings and timescales to the Oversight Committee on  

3 September 2019.   

 

5.2 The introduction of a new Ways of Working Policy and/or any changes to other policies and 

procedures would be an alteration of employment policies and procedures and would be subject to 

consultation as set out in the Recognition Agreement with Unison and the Head of Paid Service 

(HoPS) Staffing Protocol and Scheme of Delegation. 

 
 
6. Legal implications 
 

6.1  Under the Greater London Authority Act 1999 (as amended), the Head of Paid Service (the “HoPS”) 

may, after consultation with the Mayor and the Assembly and having regard to the resources 

available and priorities of the Authority:  

 Appoint such staff as the HoPS considers necessary for proper discharge of the functions of the 

Authority (section 67(2)); and  

 Make such appointments on such terms and conditions as the HoPS thinks fit (section 70(2)). 

 

6.2 The Assembly has delegated its powers of consultation on staffing matters to the Assembly’s 

staffing committee, currently the GLA Oversight Committee. 

 



        

6.3 After consultation with the Mayor and the Assembly, the GLA Head of Paid Service Staffing Protocol 

and Scheme of Delegation (the “Staffing Protocol”), was adopted by the HoPS in November 2009 

and revised in July 2018. The Staffing Protocol sets out the Authority’s agreed approach as to how 

the HoPS will discharge the staffing powers contained in sections 67(2) and 70(2) of the GLA Act 

1999 (as amended).  

 

6.4 Paragraph 7.2 of the Staffing Protocol says that, “The HoPS is responsible for determining terms and 

conditions for GLA staff (outside of the statutory officers and the Mayoral appointees) with the 

exclusion of staff transferred under a statutory transfer.” Paragraph 7.1 of the Staffing Protocol says 

that “Terms and conditions for the purposes of this Protocol means terms and conditions of 

employment that apply to all GLA staff appointed by the HoPS and includes all employment policies 

and procedures (whether contractual or not).”  

 

6.5 If the direction of travel as set out above involves the introduction of a new Ways of Working Policy 

and/or any changes to other policies and procedures, then that would fall within the definition of 

‘determining terms and conditions’ contained in the Staffing Protocol so would require approval from 

the HoPS and formal consultation with Unison. A report containing the proposed changes and 

appropriate background information would also have to be submitted to the Chief of Staff (on 

behalf of the Mayor) and to the Assembly’s staffing committee, currently the GLA Oversight 

Committee (on behalf of the Assembly). 

 

 

7. Financial implications 
 

7.1       The costs arising from ‘new ways of working’ will be met from the Chief Officer’s Transformation 

Fund. Further details, including financing plans, will be available at the September 2019 meeting of 

the GLA Oversight Committee.    
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